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CHALLENGE

Landsecgwereglookinggtogoptimisegthegexperiencegofgtheirgcustomers1gcommunities1gpartnersgandgfellowgcolleagues8gTheg

aimgwasgtoggivegemployeesgthegmindset1gprocessesgandgskillsetgtogdelivergtheirgbrandgideagofg“Everythinggisgexperience”8

LandsecgaskedgBigrockgtogdesigngandgdelivergagculturalgchangegprogrammegforgthegwholegorganisationgthatgwouldghelpg

leaders1gmanagersgandgteamgmembersgbreakdowngsilosgandgovercomegtheirginhibitionsgtogcreategagmassgmindsetgforg

innovationgandgcustomergexcellence8

T:g0DDgBq+g@WKqgKWqg-Kqg

E:Ienquiries@bigrockhq8comg

W:Iwww8bigrockhq8com

SOLUTION

Wegbegangwithgagdiscoverygpiecegtogidentifygdevelopmentgneedsgandgexploreghowgwegcouldgbestghelpgthegorganisationg

achievegitsgobjectives8gDiscoveryginvolvedgsitegvisits1ginterviews1gobservationsgandgangonlinegsurvey8gWegthenganalysedgourg

findingsgandgpresentedgourgrecommendationsgforgagculturalgchangegprogramme8g

g

Thegchangegprogrammegitselfgbegangwithgfacilitatedgeventsgforgthegfirm’sgexecutivegandgseniorgleadershipgteams1gwhereg

wegexploredgthegrolegleadersgwouldgplaygingbringinggtoglifegtheirgvisiongandgingembeddinggagclientgcentricgandginnovativeg

culture8

Allgcolleagues1gfromgeverygteamgandglevelgofgthegorganisation1gweregthenginvitedgtogattendgW2daygeventsgthatgcombinedg

theglatestginnovationsgingexperiential1gdigitalgandgfacilitatedglearning8gKeygprinciplesgofgthegprogrammegweregfirstg

introducedgonline1gthroughganginteractivegwebstorygandgothergdigitalgcontentgthatgwasgsharedgwithgcolleaguesging

advancegofgtheirgevent8

ThegW2daygeventsgweregagfargcrygfromgyourgstandardgtraininggcourse8gEachgeventgwasgopengtogD’gattendees1gchosengfromg

differentgseniorityglevels1gdepartmentsgandglocations8gInsteadgofgbeinggtrainedgingagtraditionalgway1gattendeesgworkedging

groupsgtogdiscovergnewgconceptsgandgexploregbestgpracticegapproachesgthroughgresearch1gdiscussiongandgactivities8gIng

thegafternoongofgdaygW1gtheggroupsgtackledgagcasegstudygbasedgactivitygthatgchallengedgthemgtogapplygthegtechniquesg

theyghadglearnedgtogdelivergangexcellentgexperiencegforgcustomers1gcommunities1gpartnersgandgcolleagues8gGroupg

activities1gpracticegandgoutputsgweregvideoedgandglaterguploadedgtogthegdigitalglearninggenvironmentgwithgaglinkgsendgtog

attendeesgingthegweeksgfollowinggthegevent8g

LandsecgalsogproducedgthisghighlightsgvideogtogpromotegthegeventgtogcolleaguesG

ClickgheregtogwatchgthegvideoG

BhttpsG77youtu8be7HxITdjCrlxo+

AftergallgcolleaguesghadgattendedgthegW2daygworkshops1gitgwasgtimegtogtakegitglocal8gBigrockgweregaskedgtogdesigng

practical1glocalisedgeventsgthatgthegfirm’sgleadersgcouldgthengdelivergwithgtheirgteams8g

https://youtu.be/HxITd3Crlxo
https://youtu.be/HxITd3Crlxo
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FEEDBACK

WIxjustxwantedxtoxletxyouxknowxhowxmuchxIxenjoyedxMonday.xEverythingxhasxbeenxreallyxwellxthoughtxthroughxandxitx
wasxaxdayxrichxinxcontentxandxmaterialsxandxfun.xFascinatingxtoxseexhowxthexteamxIxwasxinxbecamexmorexofxaxteamx
inxjustxthosexfewxhours.xIxthinkxwexhavexaxrealxopportunityxtoxmakexaxchange.xThankxyouxtoxyouxandxyourxcolleaguesx
forxmyxexperiencexandxallxthatxyouxhavexdonexandxarexdoingW
Senior,Leaderf,Landsec

WJustxwantedxtoxsayxwellxdonexforxsuchxaxgreatxdayxonxWednesday.xIxreallyxthoughtxthexwholexthingxhungxtogetherx
soxwellxandxyouxandxthexteamxhavexaxdonexanxawesomexjobx(inxthexfacexofxsomexseriousxchallenges).xIxamxveryx
excitedxatxwhatxthisxwillxdoxforxourxbusiness.xThankxYou.W
Senior,Leaderf,Landsec

Following,the,5Pday,eventf,we,asked,attendees,to,give,us,three,words,to,describe,their,experience’,Attendees,

responded,with:

RESULTS

The,programme,has,been,hugely,impactfulf,with,attendees,embracing,new,concepts,and,keen,to,drive,change,in,their,

role’,People,across,the,organisation,have,been,given,the,opportunity,to,share,their,ideasf,seek,out,innovation,and,

contribute,in,a,active,way,to,the,delivery,of,the,firm’s,brand,promise,for,a,world,class,customer,experience’,

The,video,below,shows,just,some,of,the,key,learns,attendees,took,from,our,experiential,events:

Click,here,to,watch,the,video:

phttps:jjyoutu’bejG9NNGGzq/IsA

https://youtu.be/594N5Gzq1Is
https://youtu.be/594N5Gzq1Is



